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Chair Ehrmantraut, 

You have asked for our advice on a question posed by Commissioner Gaylord. 

I. ISSUES AND SHORT ANSWER

Issue: Whether the Fire Chief has authority (actual or ostensible) to hire for the Finance 
Manager open position at a salary level higher than the approved budget line item for that 
position? 

Short Answer. No. The Commission approved a line item amount in the budget for the position 
of Finance Manager. Although the Fire Chief's employment contract allows her to hire and fire 
personnel, the Fire Chief has not been delegated the authority to hire a Finance Manager for a 
higher salary level than budgeted. Commission approval would be required. Similarly, the Fire 
Chief would not have the authority to hire the Finance Manager under any terms and conditions 
inconsistent with current District employment policies. Those powers are expressly reserved by 
statute to the Commission unless delegated to the Fire Chief. 

II. ANALYSIS

The powers of a fire district are set forth in RCW 52.12.021 and .031. One of the powers that a 
fire district possesses is the power to employ employees. The exercise of this power-and 
other powers-is reserved by statute to the Board of Fire Commissioners as follows: 

RCW 52.14.010 
Number-Qualifications-Insurance-Compensation and expenses
Service as volunteer firefighter. 
(1) The affairs of the district shall be managed by a board of fire commissioners
composed initially of three registered voters residing in the district .... " 

Simply put, the authority to manage the affairs of the Fire District resides with the full Board of 
Fire Commissioners, which must act as a body in compliance with the Open Public Meetings 
Act to take final action. 
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